
Assess Your Marketing Needs

Determine Your Budget

Evaluate Fit and Compatibility

Prepare For the Engagement

Trust the Process

Business Checklist for Hiring a 
Marketing Consultant

www.worksprings.com

Clearly identify your business goals (e.g., increase leads, boost sales, etc.).

Audit your current marketing efforts (What’s working? What’s not?).

Understand your target audience and their pain points.

Set a clear budget for marketing activities

Consider what portion of the budget can be allocated to hiring a consultant.

Prioritize marketing activities that offer the best ROI.

Ensure the consultant aligns with your company’s vision, culture and values.

Confirm their willingness to work within your budget constraints.

Clarify expectations on communication frequency and collaboration style.

Set clear expectations and objectives for the partnership.

Decide which marketing tasks to delegate and which to keep in-house.

Schedule regular check-ins to review progress and adjust strategies as needed.

Be open to new ideas and strategies that the consultant recommends.

Focus on collaboration rather than micromanaging.

Be patient and keep your eyes on the long-term goals and results.
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